Innovating to Meet Global Fire Suppression Needs

Viking Group, Inc.

Remaining on the Forefront of Innovation
Viking Group, Inc. has been in business for nearly 100
years and serves as a global leader in the development,
manufacturing, sale and distribution of fire sprinklers, valves
and other components related to fire protection systems.
Founded in Hastings, Michigan, Viking now operates from
over 50 locations worldwide and has an established global
network of independent distribution partners, ensuring
products and services are available when and where they’re
needed.
As Viking looked to their future, they saw a need for a
new national headquarters – a facility that would provide a
centralized location for administration, as well as a state-ofthe-art training center. The project would also include new
research and development facilities to place them on the
forefront of innovation in the fire protection industry. Viking
also wanted to create a modern office space that promoted
collaboration and communication between departments.

“With employees
working in both
Hastings and Grand
Rapids, a primary goal
was to have one centralized location for administration with a
world-class training and R&D facility, production area and room to
grow. Bringing our main operations closer to Grand Rapids was
also important to our recruiting and employee retention efforts.” ~
James Golinveaux, President & CEO
Viking worked with a site selection firm to identify potential build
locations and landed on a lot in Caledonia, Michigan that met their
space requirements. This location was easily accessible for their
Grand Rapids and Hastings employees.
Viking was introduced to First Companies through a formal bid
process and was highly impressed with the
company’s reputation and professionalism.
Over the course of the following months,
First Companies walked Viking through
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Visitors, both local and international, are welcomed by this impressive view. Tall ceilings with exposed beams, floor-to-ceiling windows and
an open-concept layout make this lobby and employee café a memorable introduction to any newcomer.

a design and build process to successfully deliver a
172,000 square foot facility. The completed project
empowered Viking Group to achieve its goals and
continue to advance in their industry.

“When a
customer
drives up,
I want them
to know
they’re in a
new type
of facility.”

The breathtaking facility consists of 70,000
square feet of beautifully finished office space
and 50,000 square feet for production, with
room to expand another 65,000 square feet. The
building is equipped with state-of the-art facilities
for research and development, product testing,
manufacturing and assembly. The new setting also
includes an impressive employee café outfitted
for onsite catering. The office area incorporates a
mix of private offices, open workstations and flexible meeting
areas with a spacious, yet cohesive, layout that encourages the
worker mobility and collaboration Viking desired.
The training area offers an indoor flow lab through which
trainees and prospective buyers can view a variety of sprinkler

heads, fire hydrants, and standpipes in action.
This lab is designed with a closed-circuit water
supply system that maximizes water efficiency.
The training area also features a riser lab where
19 fully functional fire protection risers are
displayed for educational and sales purposes.
Virtual reality technology is incorporated into the
training facility and allows trainees to dynamically
interact with Viking’s product safely.

The Research and Development facilities include
an isolated foam testing room dedicated to
testing expandable foam fire suppression
products, as well as manage and store the waste
byproducts of the foam testing procedures. In addition to a
variety of rooms designed to manufacture and test prototypes,
this facility has a room with an adjustable ceiling for testing
sprinkler head functionality at different ceiling heights
and slopes.
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“[Research and Development] is critical to the success and
future of Viking. The research and engineering staff we have
are, in my opinion, second to none in the world. Expanding on
their talent by giving them state-of-the-art equipment is very
important. This new facility will do that. It will give them the
resources they need to expand on their talents and give us
the ability to attract new talent to the facility because of the
professional environment it provides.”
~James Golinveaux
An organization on the forefront of innovation requires a space
as dynamic, flexible and technically capable as its innovators.
Viking’s new facility now successfully operates with cutting-edge
technology that sets them apart from others in the industry.
“First Companies was very helpful in providing alternatives
to give us the best end-result and assisted with our decisionmaking process. For example, as we debated the level of
service to have in our employee café, the team provided cost
estimates for different scenarios and was instrumental in
helping us weigh our options.”
~ Linda Keller, Office Manager
“When a customer drives up the road and they see the new
Viking facility for the first time, I want them to know they are
in a new type of facility – that they’re in for a new experience.
The difference here is they are going to be participating in the

training environment and they’ll leave with a partnership. We
support our partners and they support us. And that training
facility will be the differentiator that they can’t experience
anywhere else.” ~James Golinveaux
When asked what advice they would give to others looking
to undertake a similar project, Viking responded with the
following:
• Regular progress calls are very helpful in staying up to
date with the details of the project. We recommend starting
regular onsite walk-throughs early to better understand the
process and note any bottlenecks or areas of the building
which need to be adjusted.
• Start planning and purchasing your furniture much
earlier than you think you need to. This will help avoid
problems with electrical layouts.
• 3D renderings from the architect are invaluable. Get as
many as possible, even before starting the process.
• Visit other sites during the planning process. Check
out different facilities for specific purposes to get ideas,
especially for challenging areas such the IT department. For
us, the café was something that we decided to revise after
visiting other facilities and exploring different options.
• Work with your project manager to develop detailed
timelines for the entire project so you have a clear
understanding of the necessary staff commitments
throughout the course of the project.

A variety of meeting spaces are made available throughout the 70,000 SF office area, enabling Viking to create
the collaborative environment they desire. These spaces include an impressive executive conference room
complete with the technology necessary for international calls (LEFT), mid-sized conference rooms with mobile
furniture to meet a variety of meeting needs (MIDDLE), and individual call rooms available to those looking for a
moment of quiet or privacy (RIGHT).
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“The overall construction process went very smoothly. From start to finish, First Companies was diligent in staying on track to meet
the final deadline. Their communication was very open, which made it a great experience. They kept us informed along the way
with regular team visits and discussions, making decisions as needed to keep us on schedule.” ~ Linda Keller
Not only did First Companies deliver a space that met Viking’s requirements, but the team went beyond to ensure Viking received
the highest quality product that would serve their short and long-term needs.

Tall ceilings, a variety of seating
options, floor-to-ceiling windows and
high-end design provide an enjoyable
experience for all who spend time
in this cafeteria. Additionally, on-site
catering is fully staffed and made
available to all team members five
days a week.
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Viking built on a lot that would
afford room for future expansion
of their current facility.

Beyond these workstations lies a portion of the
available 67,000 SF of expansion space.

70,000 square feet of open-concept office space spans two floors and provides a
physical space that aligns with Viking’s cultural goals.

RISER LAB: 19 fire protection riser assemblies
are fully functional and on display in a set-up
that allows for effective training and side-by-side
comparison. This room serves as a showcase for
prospective buyers, as well as an educational tool
for internal and external trainees.
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FLOW LAB: Installation of below-grade water reservoirs allow for indoor, hands-on testing and demonstration of high-powered water
systems. This flow lab is designed with specialized floor lights, black walls and moveable glass doors enabling viewers to easily observe
how different sprinkler systems function.

[LEFT] This flexible training room is used for large group trainings and demonstrations.
The furniture is moveable allowing the room to be divided into two sections.
[RIGHT] This high-tech training room is unlike conventional classrooms in that it allows
for synchronized and asynchronized group work.
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