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Meeting the signage needs of the customer 
through innovative and creative design

Bob Napieralski has a heart for people. In 2008, while 

semi-retired, Bob noticed many good people being affected 

by the struggling economy in West Michigan. Bob’s plan - 

bring jobs to the area to support the local economy. Bob 

acquired a company from California, renamed it Nap’s 

Dealer Supplies, and moved it to the area, providing much 

needed support for the local workforce. They sold auto repair 

Nap’s

supplies such as paper floor mats and seat covers. They also 

sold one-inch brass tags which caught the attention of many 

customers. These customers wanted to purchase engraved 

tags, so Bob invested in a desktop engraver to add letters 

and numbers to the tags, and Nap Tags was born.

As web sales boomed and the types of tags the company 

offered increased, Nap’s was soon at capacity with both its 

production and office space. The company which consisted of 

17 employees in 9,000 square feet was in a space crunch. It 

was time to build a new location  

for the growing business.

NapTags.com
NapNameplates.com
NapSupply.com
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Nap’s

“Our goal for this construction project was mainly more 

space to grow. We knew there were many opportunities to 

expand the business, but it couldn’t happen physically at our 

previous building. Additionally, we are owners in this building 

instead of renters, as in our previous space.” – Diane Miller, 
General Manager 

Bob, along with Diane Miller, General Manager of Nap’s, 

knew it was time to start the building process, so they 

began interviewing prospective builders and construction 

management companies by touring some of their projects 

and talking to other business owners. First Companies was 

well-known in the area, and once they met face-to-face, Nap’s 

knew they had found 

the right construction 

management team for 

their project. Not only 

were they impressed by 

the First Companies’ work, 

but the personalities just 

“clicked.”

While searching for the 

right location, Nap’s knew 

they wanted to remain 

close to their original 

office on West River Drive. As they identified available space 

within their budget – and taking into account Bob’s lucky 

number 7 – the perfect opportunity presented itself at 7777 
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Childsdale. There they found the right amount 

of space to expand production as well as create 

the community-building environment for their 

employees they had envisioned. 

Driving up to this new facility, visitors are 

immediately struck by the bright “Electric Blue” 

color highlighting the shingle-style aluminum 

panels. Integrated precast exterior walls with a 

pre-engineered metal building roof were chosen 

for this project because of their energy-efficiency 

and ability to better-regulate temperatures versus 

metal. This project also complies with the new   

   ASHRAE standards energy code.

The generous 

18,500 square feet 

of warehouse space 

allows for optimum 

production layout 

with the ability to 

manage and store their inventory. Nap’s was able to move 

all of their machinery and equipment into their new location 

while setting aside designated areas for future use. The 

lighting, HVAC, access and security have all been integrated 

to give the owners convenient control of their building’s 

automated features. 

The new office includes a 

beautiful spacious breakroom 

that gets employees away from 

their desks for lunch while serving 

many purposes for company 

events. Incorporating both private 

offices and open work stations 

along with a gorgeous board 

room creates a great, productive 

energy in the 6,500 square feet of 

office space.

The warehouse layout offers ample space for production as well as inventory, with 
plenty of room for future growth.
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Nap’s
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“Not only do we have a great place for our employees to 

gather and connect, but we now have private offices and 

conference rooms. This gives employees an open door, but 

also provides space for confidential conversations.”  
– Diane Miller

One challenge the team needed to overcome was how to best 

utilize the land, given the existing wetlands. Nap’s anticipated 

a smaller building initially, with potential space for future 

growth at a later time. Luckily, the wetlands testing came back 

with more land available from the start, so they went straight 

to the maximum size allowed. This company that began with 

one-inch brass tags and eight people has now grown to a staff 

of 20 in 25,000 square feet with a full line of products.

“Our Project Manager helped make the construction process 

easy. It is a daunting thought when you first start out, and 

I had no experience with this. He gave everything to me 

in chunks to make decisions a few at a time. Sometimes I 

would just ask for three choices and work from there. If none 

of those options worked, he would come back with more. I 

never felt overwhelmed. From the beginning, the entire team 

was great to work with and we miss seeing them. Whatever 

concern we had, they listened and worked to resolve it. And 

the support is ongoing. We are still working through some 

cosmetic things, and our project manager always gets right 

back with us. It’s not like he was done and walked away.”  
– Diane Miller

Sitting in their new space while enjoying the beauty of their 

natural surroundings through the windows, the employees of 

Nap’s feel they have a beautiful work environment every day. 

Features like adjustable desks for everyone, designated rooms 

just to create and experiment, and space available for future 

growth allows them to be productive, unhindered by the 

limitations of their former location.



Nap’s
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“I highly recommend First Companies. They took a big project and made it manageable. They were always responsive to our 

requests and concerns. It really felt like our team was here every day and on top of it. They took care of things even before we 

pointed them out. They gave us quality, and Bob is all about quality.” – Diane Miller
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The new office layout includes private offices along with spacious, open work environments for employee 
collaboration amidst well-appointed individual workspaces.


