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Creating the perfect space to meet client needs 
and build community among the team

Advantage Benefits Group (ABG) provides employee 

benefit consulting services to some of the finest employers 

in Michigan. The company began 22 years ago with two 

employees. Today they employ 28 and have a second location 

in Traverse City.

When Robert Hughes, President of Advantage Benefits Group, 

saw his business was running out of space, he reached out to 

First Companies to help him find a new location. The growing 

business needed a place that met their physical space needs 

as well as an environment that would foster community for 

its staff in downtown Grand Rapids. Given Robert’s 12-year 

history with First Companies, he had a high degree of trust 

that Jeff Baker and team would come up with just the right 

space in his desired area. The company was looking to double 

in size and create large, open spaces for collaboration. 

First Companies found the perfect location at 1 Ionia Avenue, 

SW – a 150-year-old building with available space on the second 

and third floors. The location was convenient for ABG clients as 

well as the company’s staff, and allowed them to continue to be 

part of the growth, energy and community downtown.

After finding the right space for ABG, First Companies was 

hired to manage the build-out of the company’s new office. 

First Companies’ expertise in proactive planning, project 

management, and onsite coordination enabled the team to 

deliver within the tight timeline established by ABG. Given the 

limited space for staging materials and construction equipment, 

deliveries were pre-scheduled to ensure just-in-time receipt when 

the items were needed. 

Managing construction in a building 

with other tenants had its unique 

challenges as well. 

Advantage Benefits Group



Early planning and the timing of certain tasks were taken into 

consideration to minimize the noise and disruption to other 

tenants/residents.

“When it came time to begin the relocation process, I knew 

we wanted to 

select a reputable 

construction 

management firm 

that would be 

easy to partner 

with – a company 

that was in it for 

the long haul, 

and who would 

work alongside us 

throughout the 

entire project. I 

wanted to partner 

with great people, 

with a great track 

record.”  
Robert L. Hughes, 
President, 
Advantage 
Benefits Group

One unique feature the construction team had to tackle was 

connecting the two floors within the office and incorporating 

an open staircase. Cutting through the floor and ceiling of 

a historic building required careful engineering and extreme 

care to anticipate the inevitable surprises – and the ability to 

course-correct quickly when they were encountered. 

“First Companies and architect Ghafari-Concept Design 

worked with the City of Grand Rapids to resolve our exterior 

signage needs. They also did an exceptional job on the open 

staircase that now connects our two levels. It is certainly a 

focal point in the office.”

In the end, Advantage Benefits Group gained over 6,500 

square feet of beautifully finished workspace that preserved 

the charm and historical characteristics of the building. 

Employees now enjoy a bright, spacious environment 

with plenty of natural light from the many large windows 

along the outer 

wall.  The build-out 

included: private 

offices, executive 

conference rooms 

with gorgeous views 

of downtown, and 

open workstations 

with areas for staff 

collaboration. The 

lower level has a 

spacious kitchen 

and employee break 

area with space for 

a ping pong table to 

promote community-

building opportunities 

for the staff.

 “Our experience 

working with First 

Companies was 

outstanding! They 

delivered high quality work, and their knowledge brought 

tremendous value to our construction project. They are 

honest, upfront, and do not overpromise. First Companies 

helped us exceed our goals and definitely over-delivered on 

our expectations.”
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Rich hardwood with an open cable railing was used to create the striking staircase 
with an industrial look, which futher complements the exposed brick walls around the 
perimeter of the office and the overall historic feel of the building.
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Top Left: The corner office near the entrance of Advantage Benefits Group’s suite overlooks Fulton Street.

Top Right: The third floor features open office space along with several private offices with glass doors, 
meeting ABG’s workspace requirements.

Bottom Left: This beautiful conference room was designed to facilitate larger group meetings.

Bottom Right: The second floor provides additional work space and room for future growth, as well as 
open area for company events and team-building.


