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In 2014, HPS celebrated its 65th anniversary and continues 
to serve a growing member base who benefit from the 
group buying power that is expertly managed by the team at 
HPS.  The company is a group purchasing organization that 
began by negotiating volume product and service purchases 
for its members. This later expanded to include the Interior 
Design department to provide interior design services and 
the Furniture, Finishes and Equipment (FFE) department that 
obtains quotes, makes purchases, and coordinates installation 
of the many finishing touches that complete renovation and 
new construction projects for members of HPS.

2002 - Phase I

HPS initially opened for business in Hastings, Michigan and 
later moved to Middleville. As the company grew, the first 
Middleville location became land-locked, with no room for 
growth and much needed parking.

“As we began looking for a builder, I was introduced to Jerry 
and Craig Baker through a church renovation project. That 
is how we initially learned about First Companies. In our 
first meeting, we were very comfortable with the way the 
company conducted business. We had other bidders, but I 
could tell that First Companies shared our ethics and values 
in addition to possessing the expertise and experience we 
needed. Over the course of the project, we also saw that the 
sub-contractors they use operate in the same way.” 
Tom LaPres, President and CEO

The newly added conference center welcomes visitors with the warmth of wood, stone and other natural materials and colors 
with a fireplace centerpiece and ceiling “clouds” adding to the carefully designed atmosphere.



In 2002, the HPS leadership began exploring options for the 
space they needed for continued expansion and to meet the 
changing needs of the business. The vision was for a new 
building that would stand the test of time – a place where 
employees, members, vendors and other business partners 
would enjoy coming to and working in. The newly constructed 
facility offered a total of 21,130 square feet, with 12,090 
square feet finished off on the main level to meet HPS’ 
immediate needs. An additional 9,040 square feet was left 
unfinished on the lower level, ensuring space for future growth.
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To ensure the boardroom could accommodate 31 participants, the interior design team created a new table which was 
complemented by the recessed ceiling and lighting implemented by First Companies. Interesting angles and curved shapes are 
used throughout the facility.
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2013 - Phase II

Fast forward to 2013 – and HPS once again experienced 
“growing pains” and a lack of office space to accommodate 
new team members. Given their positive history with First 
Companies, there was no need to go out for bid. First 
Companies was brought in with The Design Forum, the 
architect, to discuss expansion plans and how to best utilize 
all available space. In this construction phase, all work had 
to be done with the staff working in the building. A phased 
approach was used throughout the remodel, completing one 
area at a time to minimize disruption to the business and allow 
operations to continue.

“We wanted to keep our staff on the same level to ensure 
optimum workflows and good communication, but we also 
needed more room for various company meetings and 
conferences. As the team grew, there was no place where 

everyone could gather in one location. As we assessed our 
requirements, we decided to reconfigure the space upstairs 
for offices and move our larger meeting and training rooms 
downstairs. First Companies and The Design Forum offered 
great suggestions for us to maximize the space as well as 
prepare for additional new hires in the future. Tom LaPres, 

President and CEO

Department work areas were designed to include available 
workspaces for the new employees anticipated over the next 
5-10 years. The lower level has now become the “face” of HPS 
to their board and committee members with a comfortable, 
welcoming seating area and beautiful stone fireplace in the 
center.

“We wanted an inviting space where employees and board 
members alike would be happy to be there. We believe 
we achieved our vision with a warm, comfortable work 
environment, a good workflow, plenty of meeting space, 
and room to grow. The completed building reflects the HPS 
organization – very professional and successful, but not 
over-the-top. Our recent experience with First Companies 
in phase II of our construction was equally as pleasurable 
as the first. They told us things would happen in a certain 
way and they never deviated from the plan. We were kept 
well-informed at all times.” Tom 

LaPres, President and CEO
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The flexible training room holds up to 60 people with 
drop-down screens and other technology conveniences to 
facilitate efficient meetings.

The conference center kitchen also carries a curved 
architectural feature with its beautiful barrel ceiling.



The HPS interior designers took advantage of the renovation 
to refresh the paint with warmer colors, add interesting 
architectural elements, and update flooring, fixtures and 
countertops throughout.  New rooms were created as well as 

artwork added throughout the office. Beautiful photos in the 
corridors now showcase the landscapes and landmarks of the 
HPS membership territories.

YOUR SPACE, OUR BUSINESS
CONSTRUCTION | REAL ESTATE | PROPERTY MANAGEMENT 

4380 Brockton Drive Southeast, Suite 1, Grand Rapids, Michigan 49512 
Phone: 616.698.5000  |  Web: FirstCompanies.com

HPS
Advanced Planning Enables Continued Growth

(Above left) The HPS staff enjoys a well-equipped breakroom 
on the main level overlooking the pond and natural 
landscaping.

(Lower left) Curved lines are carred out in the main office area 
and along the hallway, with bright, open spaces that support a 
comfortable, productive work environment.

(Top right) The HPS interior design team has spacious, 
well-organized, fully stocked catalog and sample rooms with 
multiple storage bins and central work areas.

“First Companies recognized our interior design 
capabilities and allowed us to be very involved in 
the whole process from beginning to end.  They 
didn’t try to control us or tell us what we needed.  
They listened and worked closely with our design 
staff.  We found them to be very accommodating 
and great to work with.  Shaun was very patient 
with us and any changes we wanted to make.” 
Laura Purdy, Interior Designer


