
At First Companies, we bring years of experi-
ence managing industrial, manufacturing, re-
tail, medical, office and other types of build-
ings and properties. Property Management 
Services was a natural extension of our real 
estate and construction business divisions, 
and today we care for over 3 million square 
feet of space for a growing list of clients.

Similar to our approach in all areas of our 
business, the property management team 
gets to know each client – their specific 
requirements, and unique needs before de-
veloping a proposal to manage the property. 
While the list of services we can provide is 
long and comprehensive, we will look at 
your structure(s), resources, capabilities and 

desires to tailor a program to fit your specific 
needs. We identify potential maintenance 
gaps, risks and mandated inspections that 
you may or may not be aware of. We’ll 
also provide a recommended maintenance 
schedule with a list of tasks and timeframes 
for completion depending on what the prop-
erty requires and according to best practice 
standards.

FINANCIAL MANAGEMENT 
SERVICES
Our management services include all of the 
financial aspects of building ownership – 
invoicing, collection of lease payments, bank 
deposits, quarterly reporting, and year-end 
reconciliations and documents for tax 

purposes. We work with clients to develop 
income and expense forecasts as well as 
budgets and projected cash flows to help 
make business decisions and keep everyone 
well-informed on their property investments.

Our services include:

• Collection and depositing of lease pay-
ments with ongoing receivable reports

• Timely payment of all property-related 
expenses

• Quarterly financial statements

• Management of property tax payments 
and negotiation of tax rates when 
needed

• Billing and reconciliation of Common 
Area Maintenance (CAM) fees

• Meeting minutes, reports and tax infor-
mation to all partners/owners

• Management of leases, renewals and 
agreements, with various options and 
strategies to maximize ROI

• Negotiation and administration of prop-
erty and liability insurance

• Coordination with legal counsel on 
property-related matters

 

PROPERTY MANAGEMENT
MANAGE YOUR SPACE

At First Companies, our mission is to serve others. We let our customers focus on running 
their businesses, while we help protect and ensure a good return on their property invest-
ment. With proactive management and maintenance services, our team ensures quality 
spaces in well-maintained, high-functioning, worry-free buildings.
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PROFESSIONAL CARE FOR YOUR 
PROPERTIES AND TENANTS 
Well-maintained buildings attract high-
quality, long-term tenants, and ensure 
maximum return on your investment. At 
First Companies. we employ a team of 
dedicated service technicians as well as 
partner with many specialists to ensure 
the properties we manage look good and 
perform well. When clients have a need 
related to their property, they know they 
can rely on us to take care of it.

We take pride in our attention to detail 
and our approach to customer service. 
More than just a helpdesk number, own-
ers and tenants can feel confident we are 
there for them 24/7 – via email, phone 
or our tenant portal – to address their 
needs. Our extended team includes a 
strong network of professionals and subcon-
tractors who share our standards for quality 
and service.

The team views both the owners and tenants 
as our customers. Our philosophy is to antici-
pate and proactively prepare for all build-
ing maintenance requirements, identifying 
potential issues before they arise, and before 
a tenant has the need to call!

TOP QUALITY SERVICES AT AN 
AFFORDABLE PRICE
Too often businesses don’t realize just how 
affordable property management services can 
be given our negotiating power and econo-
mies of scale. Acting on behalf of our many 
clients, we are able to secure a wide range 
of services at much lower prices than a single 
entity. These services include lawn care and 
snow removal, window and office cleaning, 
roof and parking lot maintenance, and much 
more. Fees vary depending on the scope, 
size, and complexity of the building being 
managed.

• Selection of, and negotiation with, vari-
ous service companies such as snow re-
moval, landscaping maintenance, HVAC, 
electrical, janitorial, security-card access/
monitoring, refuse removal and more

• Developing an annual maintenance 
schedule according to manufacturer 
recommendations and best practices, 
including mandatory inspections

• Overseeing all maintenance and repairs 
required for building exteriors and inte-
rior common areas

• Coordinating all tasks related to vacating 
tenants and preparing spaces for new 
tenants, including cleaning, remodeling, 
painting, etc. as required

• Managing all tenant calls using our ef-
ficient work order management system 
to log communications, prioritize tasks 
and ensure timely follow-up and closure 
of all requests

• Regular, proactive communication 
with tenants, always ensuring each inter-
action is prompt, positive and 
professional
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Our desire is to provide a reliable, single point-of-contact for all your 
property needs. At First Companies, Your Space is Our Business. 
We’ll off-load the distractions of property management and you of a 
well-maintained and managed space you never have to worry about.

Our approach to keeping spaces professional and functional at all times, includes:

• Proactive inspection of roofs, parking 
lots and other potentially large capital 
expenses, giving you a three-year 
horizon to plan and budget for repairs/
replacement

• Acting as your first responder for all 
emergency situations


