Perfectly Designed for Treating Patients of All Ages!

Swan Orthodontics

Creating a Great Environment for Treating
Children, Teens and Adults
When Dr. Swan finished her residency in 2007, she began
looking for a West Michigan practice she could buy into.
Initially working part-time, her goal was always to build
her business to full-time and create the perfect treatment
environment for kids, teens and adult patients alike.
“As our lease in the old building was coming to an end, we
began thinking about the future and what we needed to
support our growing business. We knew we wanted to stay
close to our previous office, and available land was becoming
scarce. I had driven by this lot for years, and as I saw other
lots going quickly, I knew it was time to make a move.”
Dr. Kathryn A. Swan
Gaines Township is a growing area and Dr. Swan considers
herself fortunate to have established her practice there.

Next to a residential
area, the new office
location is also close
to shopping and
several schools,
making it easy to
Dr. Kathryn Swan standing in front of her
access for the many “swan’s nest”, a custom workstation in the
students and adults treatment area.
she treats. Currently
Swan Orthodontics
has 8 on staff, including 4 clinical
assistants who work alongside Dr.
Swan. They see an average of 60-65
patients each day.
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Swan Orthodontics
Designing a Great Treatment Environment for Children, Teens and Adults Alike

“Adults are becoming a larger percentage of our business,
and I knew I wanted our facility to make them feel
comfortable. We incorporated partitions between the chairs
versus having a completely “open bay” which is typical in
many orthodontics offices. We also designed our front
lobby to have a quiet area by a fireplace where adults can
relax, check phone messages, or read while waiting. On the
opposite side of the room is a place for young children to
play while their moms wait on school-aged and young teen
patients being treated.”
To fulfill her vision for the new office, Dr. Swan needed more
space. Swan Orthodontics now has about 4,500 square feet
with an efficient floorplan and workflow that benefits both
patients and staff. The sterilization area, for example, was
significantly upgraded to accommodate multiple clinicians,
eliminating the previous backlog of instruments. Dr. Swan

also has her own workspace in the treatment area (her staff
lovingly refers to this as her “Swan’s Nest”) where she can
check email and take care of
business tasks throughout the day
while staying nearby to respond
quickly to questions and assist
patients as needed.
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One of the unique features of the office is an area designed
primarily for teens (upper left photo). There is a row of sinks
for brushing teeth on one side, with seating and charging
stations on the other. It’s a place where patients can play
games, watch movies and just kick back and relax.
“This is also a popular space for our adult patients in the
mid-morning, when the students are in school. They can
watch movies and enjoy the slower pace of the office at that
time. It was important for me to create a place where all
patients, and their families, felt comfortable. As an adult, I
understand the need for comfort and privacy, and as a mom,
I also wanted a kid-friendly area where parents can entertain
younger children while they wait.”

From the time they broke ground until receiving the keys, the
project took about 6-1/2 months to complete. Dr. Swan’s
beautiful new office is constructed in a craftsman style with
6,800 square feet on the main level and 1,000 square feet of
unfinished basement. The exterior finishes include a dry-stack
stone veneer with limestone sills, shingle vinyl siding in “cast
iron”, and a decorative column entrance. Inside, patients
enjoy a bright and cheery space with vibrant, friendly colors,
floral wall graphics, glass wall tiles and panels, and musicpulsing, color-changing LED strip lighting. All work was
completed on time, and the project came in under budget.
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Upper left: The front waiting area has a calm, quiet space in front of a fireplace for adult patients to relax, read, check
messages, etc. while waiting.
Upper right: On the opposite side of the reception desk is a space designed for mothers with small children. A colorful play
area with books and toys keeps the children entertained while mom relaxes and waits for brother and/or sister to be treated.
“We chose First Companies for the job because they are known for their expertise in dental spaces. I’d seen their work and
was familiar with the consistent quality of their projects. In fact, our former office was a building they had constructed. I
looked at a few other companies, but felt comfortable they knew what they were doing. When you have a building under
construction, it is truly another part time job. It was nice to have a company I trusted to take as much off my plate as
possible.”
“We had no major issues…just little things along the way that were quickly resolved. Our project manager was always very
calm and took care of everything. The team understood what I wanted, but also advised me on what was and was not
possible, offering great suggestions for how to best achieve my vision. Once I had the floor plan I liked, First Companies
helped me make a few tweaks to improve on costs and efficiency in the construction process. They offered good suggestions
about where to locate the building on the site to ensure construction would go smoothly. First Companies also helped us with
the financing and pointed out potential challenges, as well as how they would handle them as they came up. I knew what to
anticipate throughout the process. The attention to detail, thoroughness and their ability to manage all of the moving parts
was fantastic. I would wholeheartedly recommend them to others.”
Dr. Kathryn A. Swan
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