New office to keep pace with market and business change

Lasers Resource

Adapting their Business Space to Keep
Pace with Changes in the Business and
Market
Lasers Resource was founded in 1991, a time
when the laser printer was the latest technology
with many opportunities for businesses to improve their
workflows and efficiency. The company quickly saw and
fulfilled the need to support and maintain this popular
technology for its customers. Later, after the introduction
of multifunction printers, Tom Senecal, Lasers Resource
President, observed a shift in the market and made the wise
decision to adjust with it. Today the company’s primary focus
is on managed print services and helping its customers find
opportunities in managing their printing fleets. With the
support of Lasers Resource, customers can drive down their
costs, reduce print quantities, and continually identify areas to
improve productivity.

“We love helping customers manage their
printing fleets and leverage various technologies
to improve their business processes. As we’ve
stayed on top of changing trends and needs in
our industry, we’ve also had to adapt our physical
environment to meet the needs of our business. The new office
is just what we needed at this stage in our company’s history.”
Tom Senecal, President
The company was initially headquartered in Tom’s home, and
when Tom decided it was time to move the business out of his
house, he began looking for available space. This is when he
met Jerry Baker, founder of First
Companies.
“Jerry took a leap of faith with
us. He saw our potential and
opportunities in the market.
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Even though we had not yet established a strong rental or
credit history, he helped us get into our first office. We never
forgot that and continue to work with First Companies for our
space needs ever since.”
Tom Senecal, President
Eventually Tom and team purchased their own building to
support the growing business. He called on First Companies to
complete several office updates and expansion projects which
were always completed on time and on budget. This facility
served them well until market conditions changed, as did the
needs of their customers.
“So much of our product now is drop-shipped to the customer,
and we do not maintain the inventory we had previously. In
the old facility, we manufactured toner cartridges. Today,
equipment flows through our facility instead of being
warehoused. This changed our space requirements and ideal
office configuration. We needed a building with less warehouse

than what is typically found in the industrial area around the
airport, and we wanted a location with good visibility – lots of
‘windshield space’ along a major thoroughfare.”
Tom Senecal, President
Tom contacted First Companies to begin the search for all
available options for a new location. The real estate group
found land on the corner of Patterson and 40th street that met
all their requirements. The decision was made to construct a
new 25,200 square foot (SF) building where Lasers Resource
would take 12,000 SF and the other half would be leased
out. First Companies pulled together an investment group to
fund the project, of which Tom was a participant. Today, the
company enjoys 6,000 SF each of office and warehouse space
and a shared loading dock.
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The Barn (upper left) is a place for conversation and
a reminder of HP’s history.
The Kitchen (above) provides a central gathering
place for staff, contributing to the family culture.
The Plaza (left) is a multi-purpose room for
employees and clients, serving as a showroom and
meeting place.
area, and is used for company meetings and special events. The
“barn” was added as an ode to company’s partnership with
Hewlett Packard (HP), which was founded in a barn years ago.
“First Companies has been a true business partner – not just a
landlord, real estate agent or construction company. Whatever
we needed to ensure the right space for our business, First
Companies was there to help. We were able to take the equity
from the previous building we owned and re-invest in our new
facility. First Companies helped with the land negotiations, sold
our old building, secured investors, and constructed our new
location.”
Tom Senecal, President
By constructing a building twice the size of what Lasers
Resources needed, First Companies was able to utilize all
available space on the lot and maximize the investment
potential for the property. The new office features a large,
spacious reception area called the plaza. In addition to
being very welcoming to guests and visitors, it is a true multipurpose space that also serves as a showroom and meeting

“I love woodworking and knew I wanted to use reclaimed
wood in select places around the office. The barn provides a
relaxing space for conversation and a place to get away from
the busyness of the office. The rest of the office is where work
happens, but in the barn, conversation happens.”
Tom Senecal, President
Emily Lopez, Contract Administrator, took on the task of
coordinating with the construction team and oversaw many
aspects of the interior design. She visited numerous offices
– large and small – to see as many office styles as possible
to gather ideas. Emily noted likes and dislikes, what worked
and what didn’t, completing
many meetings and tours before
finalizing the plans for Lasers
Resource.
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To meet the current needs of the business, the new office offers 6,000 square feet of both office and warehouse space. The
building also features private offices, meeting rooms and other workspaces for the staff, with room to grow.
“The process opened our mind to the possibilities and what
would make our office function well. As we established our
goals for the project, we knew we wanted a place that would
attract our workforce of the future, as well as create a great
work environment for our current team. We wanted the space
to look like the popular renovated office buildings downtown
with a rustic vibe using reclaimed wood and high open ceilings.
We found some great features in large offices that we were
able to scale to work in our new space.”
Emily Lopez, Contract Administrator
In addition to the spacious plaza area, visitors immediately take
notice of the large, well-equipped kitchen located in the center
of the office space.
“The kitchen is where families gather, so we wanted it to be
prominent and near the plaza. It is an employee gathering area
and a central hub for informal, impromptu conversations –
much like the old water cooler.”
Tom Senecal, President

“I learned to go into a new construction project being flexible
and not locked into having things one certain way. There were
times when some features were just too costly or difficult
to build within our timeframe and budget, so the team got
creative. There is always another way to get to the desired end
result. It may not be the way you thought about it initially, but
when you take the time to research alternatives you can end up
with something even better!”
Emily Lopez, Contract Administrator
“First Companies and its many partners are all first-class. They
emphasized value engineering early on to ensure we got
what we wanted and wouldn’t try to build something we
couldn’t afford. The First Companies team was very organized;
communication was good and we always appreciated their
full transparency. My advice to others looking to take on
a construction project like ours… hire First Companies! I’m
serious. You will partner with the best and get a quality
product and a flexible team that is fun to work with.”
Emily Lopez, Contract Administrator

As with any construction project, the team had its share of
challenges along the way, but most issues were anticipated and
nothing derailed the project from its scheduled completion date.
This was Emily’s second major construction project.
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