Meeting the space needs of today; Planning for future growth

Gourmet International

Much Needed Space for
Today and Room for Future
Growth
Years ago, Michael Nitzsche’s
parents started in the business
with a successful retail operation which they ran for many
years. However, in 1989, the core business shifted to
specialty food importing and distribution after the family
realized the potential for future profits and growth, as well as
an opportunity to serve their customers better.
“Our experience in retail management gave us good
insights into the unique challenges of growing a retail
business. We began to see the advantages of becoming
a food importer and distributor and how it would benefit

our customers, too. Today my sister, Monica, and I run
the business and are proud to carry on what our parents
started.” Michael Nitzsche, President of Gourmet
International
Before moving to their beautiful new building on Patterson
Avenue, Gourmet International spent many years just off the
Beltline, not far from their new office. They went through many
expansion projects until it became clear that location could no
longer support the company’s continued growth and space
requirements. It was time to build
the right facility to meet their
immediate needs and give them
room for the future.
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Wide open spaces, quality workmanship, and beautiful natural materials and tones throughout create a welcoming
environment for visitors and a great workplace for employees.
seasonal products which need to be easily accessed and
quick to fulfill.”
Michael Nitzsche, President of Gourmet International
While increased space and capacity were major goals of the
building project, the company also needed an environment
that maintained the quality of their products and improved the
efficiency of their packing and shipping operations. The entire
building is temperature controlled and offers easily accessible
truck docks, with flexible workspaces, that can adapt to
changing needs – all with the goal of serving their customers
well.
“Clearly, a solution was needed to accommodate our
growing inventory and the variety of products we offer. Our
distribution networks continue to expand as well as our
staff, and we desperately needed more space. Today we
stock approximately 3,000 different items at any given time,
and for certain holidays we manage several hundred more

After deciding a move was necessary, the company began
looking at their options. They toured a local building that
had been constructed by First
Companies. They also noticed
several other construction projects
in the area that were also being
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The warehouse and distribution area is fully air-conditioned, with two refrigerated areas and one large freezer that ensure the
quality of all products before they are packed and shipped.
managed by First Companies and decided to give them a call.
First Companies has a long history of meeting the needs of
companies in need of industrial, office and manufacturing space
along the Beltline and around the airport – an area Gourmet
International wanted to stay in to minimize the impact of the
move for their employees and other business associates.
“The entire construction process went very smoothly. First
Companies was right there, ready to assist with every
decision. Their expert advice eased our minds as we
undertook the largest project in our company’s history.”
Michael Nitzsche, President of Gourmet International
Today, Gourmet International enjoys a 124,000 square foot
building with 16,000 square feet of office space. The building
gives them much needed room for their warehouse, distribution
and packaging operations, and features two refrigerated areas
and one large freezer. They have 12,000 square feet on the
second level with executive offices, storage and an employee
training area, with space to add staff as needed. The entire
building is temperature controlled and has an audio system
throughout as well as extensive security monitoring and alarm
systems.

The building features multiple nicely-equipped breakrooms
for both office staff and employees working in the
warehouse areas.
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“For others considering a building program, my advice would be to build a space 20-25% larger than you think you need.
Ongoing expansion projects cost a lot more than constructing and planning for growth from the start. Another thing we did
was invest the money to construct with fewer support columns. This freed up more space and gives us a lot more flexibility
on the layout of the warehouse.”
“We love our new facility and First Companies made it all possible, accommodating our busy schedules and being flexible
with meeting times. Their designers made our color and design choices very enjoyable. We would absolutely recommend
them to others.”
Michael Nitzsche, President of Gourmet International
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