First Companies, Inc. and

616 development
Creating and Transforming Spaces for Working and Living
“While we are both a developer and
property manager, 616 Development made
the decision to outsource the construction
work. We hired First Companies for our very
first project and have been working with
them ever since. They grew with us and now
have an in-depth understanding of our brand
as well as our standards for quality and
excellence.”
Monica Steimle,
Director of
Development, 616
Development

First Companies and 616 Development began working together over five years ago when the two initiated their
first project together – renovating a historic building on Pearl Street. Since then, the companies have developed a
successful working relationship that continues to grow – from transforming historic buildings in downtown Grand
Rapids to a new ground-up construction project at Michigan and Eastern Avenues. Ultimately, our goal is to
transform underutilized spaces into places where people can work, play and live!

616 Lofts on Pearl

“A big part of our vision has been renewing downtown

616 Development’s first project was 616 Lofts on the Pearl
(shown above), with one- and two-bedroom apartments
above Flanagan’s Irish Pub, just one block from Rosa Parks
Circle. They needed a construction manager to oversee the
construction and renovation work and
selected First Companies. The oneand two-bedroom apartments fused
historic features (high ceilings, wood
flooring, and exposed brick) with many
modern amenities (granite countertops,
stainless steel appliances, washer/
dryers and more).

Grand Rapids and the reuse of historic buildings. We
learned a lot with First Companies, and in the process we
were able to create a construction spec and successful model
that we can now easily replicate. The team
at First Companies is highly innovative,
offering great suggestions based on their
knowledge and best practices. They’re
always looking for better ways to build.”
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Creating and Transforming Spaces
for Working and Living in Grand Rapids, Michigan with 616 Development
616 Lofts on Ionia

616 Lofts at the Kendall

616 Lofts on Ionia– also in downtown Grand Rapids – was
unique in that it “connected” two buildings, both in the
historic registry. This total renovation provided highly
desirable retail space at street level (now home to the
Grand Rapids Brewing Company), two partial floors of office
users, and 23 apartments on the upper floors, including
two-story loft-style apartments and executive suites. A few
of the biggest challenges of this project was linking the
two buildings together and working around existing tenants
to minimize disturbances and accommodate their needs
during construction. All work was completed on time and on
budget.

“There were many challenges
and limitations with this project
given there was no street frontage
or access for materials storage,
loading and unloading. We had to
coordinate well with the neighbors
and use the back alley. We are
very proud of the way this project
turned out, including our ability to
maintain the historic front façade.”
Craig Schroeder, First Companies
Project Manager

“The design phase was particularly challenging as one of the
two buildings had a 5th floor that was half the normal height.
This was the area we converted into two-story lofts. Ionia is
also where we brought in a number of innovative changes;
through this project we saw just how much good up-front design
would impact construction. Ionia Street helped us develop a
strong discipline of looking at projects from all perspectives
– streamlining our processes and ensuring the best possible
outcome.”
Monica Steimle, Director of Development

Continuing to grow in project complexity, the 100+ year old
neglected Kendall Building was next for the partnership.
Both the building and sidewalks were deteriorating after
sitting vacant for
many decades. First
Companies gutted the
inside, constructed
an elevator shaft
in the center of
the building, and
coordinated with
Consumer Energy
and other utility
companies to clear
the way for a new
Consumer’s underground transmission vault to service the
Kendall and neighboring buildings in the buildings old
dilapidated areaway. The team was able to preserve the
historic terrazzo floor and glass tile in the main entrance, as
well as the historic stairway throughout the building. Today,
this beautiful mixed-use building has 12 apartments above a
second floor office space (current home to 616 Development)
and ground-level commercial/retail space, with a rooftop
deck and downtown viewing area.
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Creating and Transforming Spaces
for Working and Living in Grand Rapids, Michigan with 616 Development
“What makes working with First
Companies so meaningful is
that because they have done the
majority of our early projects
they have essentially become an
extension of our brand and vision.
Craig and his team are able to
lead the design process in addition
to the construction effort which in
turn provides 616 more resources
to look for and develop our future
opportunities. Once new projects
are identified, their historical data
allows them to very quickly and
accurately provide feedback on
construction costs and overall
project feasibility. This helps us
to move forward with high levels
of confidence on each project we
pursue.”
Jeffrey R. Olsen, Project Director

616 Lofts on Michigan
As the two companies have renovating historic buildings
down to a science, they took on the next challenge – a
ground-up construction project located at Michigan and
Eastern Avenues. Completed in early 2016, this mixed-use
building features 54 apartments with underground parking
for 60 cars, and street level retail/commercial space. The
apartments are a combination of studio, one-bedroom and
two-bedroom units with a rooftop social area that overlooks
the prominent Michigan Street Medical Mile.
616 Development’s mission is to build urban community.
First Companies’ mission is to create spaces where
businesses and people thrive. Together we are fulfilling our
missions in every project we take on.
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