Open, Collaborative Workspace Downtown

Spectrum
Health

“We needed to think differently about how we locate our
facilities. Today’s millennials are interested in living and
working downtown. We compete for Information Systems

Spectrum Health Moves Information Systems Staff to
Open, Collaborative Workspace in Downtown Grand
Rapids

professionals with many well-known technology companies,

When Spectrum Health needed to bring together approximately
500 of their Information Systems staff, they decided to rethink
their traditional suburban office environment and determine
how to best create a highly productive workspace downtown
that would attract and retain top talent.

we need, while enabling our employees to collaborate and

including those on the West Coast. It is important for us to
create a workplace that will attract the experience and skills
work in a way that is natural and
appealing to them.”
Rick Redetzke, Vice President,
Facilities and Real Estate,
Spectrum Health
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As a developer, Franklin Partners
works closely with prospective
tenants to find the right
locations based on their specific
needs. The building at 25
Ottawa proved to be a suitable
option for Spectrum Health in
terms of space, suitability for
their desired layout, and many
updated amenities, including a
conference center, fitness room,
bike storage, updated lobbies and a new restaurant. With the
growing popularity of downtown, and limited space available,
25 Ottawa soon became the top choice and the company
moved forward with the 5th and 6th floors initially, followed
by a build-out of three additional floors in the 2nd phase of
construction.

Franklin Partners chose
First Companies to manage
construction through a
competitive bid and RFP process.
The companies had done
business together in the past and
First Companies’ demonstrated
ability to complete projects on
time and on budget qualified
them to be considered for this
project. Concept Design was
selected to design the space and create a loft-type, collaborative
work environment featuring
the timber structure, exposed
columns, masonry walls and
heavy timber ceilings.
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The space
was designed
to take full
advantage of
the existing
windows
and natural
lighting as
well as the high ceilings to create a wide, open environment
that fosters collaboration. In fact, collaboration was central
to the design of many areas throughout the building – from
individual work areas, to open work cafes and small meeting
spaces in the kitchen and common areas, the environment
supports spontaneous collaboration as people bump into each
other or while grabbing a cup of coffee.
“Being a timber building, all of the exposed wood and metal
was fireproofed to keep the loft feel of the building. Older
buildings have many architectural features that tenants love,
but the floors are not always level, nor the walls square.
This was one of the challenges of this project.”
Gary Tamminga, Project Manager, Franklin Partners

The project will give Spectrum a total of 71,500 square feet.
The first two floors were ready for move-in right on time in just
3 months. The next three floors are also planned for completion
in 3 months.
“The new facility actually has more people per square foot
than what we’ve historically planned for, but there is also a
much larger percentage of space dedicated to collaboration.
Information systems professionals especially have many
informal and impromptu meetings, and we wanted to
accommodate this desired workstyle. Given new trends
in how employees want to work together, and the type
of environment they want to work in, we’ve adjusted our
approach which is reflected in the design here.”
Rick Redetzke, Vice President, Facilities and Real Estate,
Spectrum Health
While Spectrum awaits validation of the new design approach,
they are also looking to see
how employees respond to their
progressive parking program.
As the building has no parking
structure, employees will be given
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About Franklin Partners

a monthly stipend for parking. They
can choose to use this for parking or
they can keep more cash each month
if they car pool, take the bus, walk or
ride their bikes to work.
“First Companies has done an
outstanding job on the Spectrum
project. The schedule mandated
sub-contractors be on time with
people and materials, and everyone
has excelled in their respective
tasks. Material issues were worked through in a timely
manner and Spectrum is delighted with the finished
product.”
Gary Tamminga, Project Manager, Franklin Partners
“While I was not directly involved with the day to day
activities of construction, I’ve heard nothing but good
things about our work with both Franklin Partners and First
Companies. Their management of quality and safety was
very good and the project was completed within scope, on
time and on budget.”

Since 1995, Franklin Partners has maintained
a reputation of innovative solutions that
bring vacant and underutilized spaces to life
– from manufacturing plants on the brink of
destruction, to sleek office spaces in the most
desired locations. Since opening their doors
in the greater Chicago area the company
has branched out, putting down roots in
Grand Rapids, Michigan as well. The staff
prides themselves on adding a fresh approach
to problem-solving, combined with a keen
awareness of what works for their clients. Today
they acquire, redevelop and own commercial
real estate properties with a focus in industrial
and office projects located throughout the
greater Midwest.

About First Companies
First Companies, Inc. offers commercial real estate, construction and property
management services in Michigan and surrounding areas. For nearly 50
years, the company has built a reputation for creating exceptional physical
spaces where businesses thrive – offering vast expertise from locating and
developing land, and facilitating the sale or lease of properties, to all aspects of
construction, and providing ongoing property management and maintenance
for building owners. First Companies is unique in its cross-disciplinary approach
and frequently participates as an investor in new projects, pulling together
different investment groups depending on the short- and longer-term needs of
the customer. The company is well-known for its ethics, integrity and creative
problem solving, with highly-experienced professionals on staff in each business
area – all under one roof.

Rick Redetzke, Vice President, Facilities and Real Estate,
Spectrum Health
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