Expanding Care and Services to More Patients

Foot & Ankle

Specialists of West Michigan

Foot & Ankle Specialists of West Michigan joins a growing group
of medical professionals in their beautiful new facility in Norton
Shores, Michigan.

New Location Serves More Customers
The field of podiatry continues to grow, as does the number of
patients requiring the specialized care and services provided by
Foot & Ankle Specialists of West Michigan (Foot & Ankle). Two
of the practice’s office locations – Muskegon and Kentwood –
were too small for the demand, greatly restricting the number
of patients the doctors could see, as well as the types of
services and treatments they can offer.

Selecting First Companies for the Job
Foot & Ankle hired First Companies to complete their new
2,700+ square foot office in Norton Shores, Michigan, with
a second office planned for construction next to Heritage
Pointe off East Paris in Kentwood. The practice moved into
the 27,000+ square foot multi-tenant professional building
that First Companies constructed, which is also home to West
Michigan Eye & Laser and West Michigan ENT & Allergy. The
company was selected to build the new office adjacent to
Heritage Pointe in Kentwood as well.

“We were landlocked in both locations, without any options
for expansion. With more space we knew we could provide
high-quality care to more patients and offer more of the
services they are asking for.”
Karen Paradiso
CEO, Foot & Ankle Specialists
of West Michigan
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“We saw the work First Companies did for the other
doctors in our building. The facility is very attractive. We
were looking for an office where the public would feel
comfortable, and would be easy to get in and out quickly.
Compared with typical healthcare complexes, our location
provides a more familiar environment our patients are
comfortable with. There is a retail mall nearby, good visibility
and easy access off the highway, and they don’t have to
navigate multiple parking lots, buildings and offices to find
us.” Karen Paradiso, CEO

“The end result is a very pleasant and relaxed environment
for our patients. Our old exam rooms were so small it was
difficult to hold conversations with parents and their children
in the room together, let alone conduct thorough exams or
education sessions. In addition to our standard-sized exam
rooms, we have a larger room that is specially equipped
to accommodate a number of procedures, including
minor surgeries. We can offer a lot more services on site,
eliminating the need for our patients to drive to other
locations for these procedures.” Karen Paradiso, CEO
The new office provides enhanced efficiency – both in energy
and overall workflow. Office lighting was selected to function
well and meet the needs of the doctors while also reducing
energy costs. The use of space improved the office workflow
and efficiency of the staff. One of the biggest changes was the
elimination of large, elaborate, private offices for the doctors.
They now enjoy a highly efficient workspace where they can
complete and update patient records and view X-rays – all are
fully digital to support their goal of being paperless. This also
frees up valuable space for treating patients.

Foot & Ankle doctors now have a well-equipped, dedicated
space for physical therapy in Norton Shores, an area they
were lacking in their previous office.
Now that they have more space, Foot & Ankle doctors are
taking full advantage of the much needed, dedicated physical
therapy area – something they didn’t have in the previous
office. There is also a laser and digital X-ray machine on site,
providing capabilities that are very important to the practice.
First Companies’ project manager worked closely with the
state of Michigan to obtain all necessary approvals for taking
X-rays in the office. The new location has five exam rooms,
all much larger than they had previously. The interior design
(also provided by First Companies) compliments the rest of the
building, with a similar color palette and contemporary aesthetic
that is clean and professional, but not ultra-modern.

Functional, “no-frills” workspace replaces private doctors’
offices to free up space to provide enhanced care for patients.
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“It’s common knowledge that the requirements of HIPAA
create another challenge for medical offices to ensure the
privacy of all patients. When we designed our office, we
wanted to make sure that our staff had good interaction with
our patients, and good visibility, while still accommodating
the need for privacy. Our nurses’ station was designed with
decorative glass panes to give the staff good visibility while
ensuring their conversations could not be overhead. First
Companies’ interior design team helped us with a nice
pattern on the glass to make it look attractive while still
being very functional. It was exactly what I had envisioned”
Karen Paradiso, CEO
Foot & Ankle was initially introduced to the First Companies
real estate team when they began considering options for
expansion. First’s construction team was later selected for both
office build-outs. First Companies worked with Foot & Ankle to
finalize the lease on the Norton Shores office as well as the sale
of their Kentwood location. The company is also working with
them on plans to open the next new office next year.
“I was very impressed with both the real estate and
construction teams at First Companies. Steve (real estate)
checked in with us throughout the process, as well as Craig
(vice president) to ensure we were well taken care of. We
were so comfortable with First Companies, we really didn’t
seriously consider other builders for these offices. I have
overseen other construction projects and our experience
with First Companies was very good. Their communications
exceeded what is typical of others. I could not be onsite as
often as I would’ve liked, but I received regular text and
email messages as well as weekly status reports to keep me
updated at all times. Everything went very smooth and I
would recommend First Companies to others.”
Karen Paradiso, CEO

Beautiful glass panels were placed around the staff work area
to ensure patient privacy while adding a functional, yet elegant
touch to the office. Patient convenience and comfort were at
the top of the goal list as seen in the spacious waiting area
with television and reading materials.
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